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Board Meeting

The Falmouth Historical Society

May 4, 2021
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Secretary’s Report * Communications

Treasurer’s Report * Merchandise

Committee Reports * Museum Buildings & Grounds
* Programs * Technology
* Museum Operation & Exhibits * Development
* Collections New Business

* Local History
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Agenda
Secretary’s Report

Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
* Collections
* Local History
* Communications
* Merchandise
* Museum Buildings
& Grounds
* Technology
* Development

New Business

v

Minutes

"




Secretary’s Report

Secretary’s Report
Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
Collections
Local History
Communications
Merchandise
Museum Buildings
& Grounds
* Technology
* Development

New Business

Membership report
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Treasurer’s Report

A;%—iﬁfi i FY?22 budget at June meeting
ccreta y cpoO
Treasurer’s Report * Need input from board/committees
Committee Reports
S Withdrawal from savings planned for July
iy usecum Uperation
& Exhibits * Advantageous for tax year 2020 Form 990
* Collections
* Local History Paperwork problem at bank
* Communications
o Nz * Changes to account access were never
} Muse(';m Bzﬂdiﬂgs completed & bank can’t find signed forms
& Grounds
+ Technology * Bank requires Board formally approve changes

* Development

* Recommend: President, Vice President, Treasurer,
& at least one Board Member

New Business



Agenda
Secretary’s Report

Treasurer’s Report

Committee Reports

Programs
Museum Operation
& Exhibits
Collections
Local History
Communications
Merchandise
Museum Buildings
& Grounds
Technology
Development

New Business

¥

Financial Report

ACCOUNT BALANCES

Checking—Society Checking—Internet

$761.07 $838.43

Maine Community Foundation—The FHS Fund

PayPal

Accounts receivable = $0
Accounts payable = §173.28

Savings—Museum

$1,623.13

$18,291.88
$0.00

AN




Ageﬁda INCOME AND EXPENSE
Secretary’s Report

Statement of Activity

i rer’ ii
Treasurer’s Report July 2020 - April 2021

Committee Reports

. Programs JUL 2020 AUG 2020 SEP 2020 OCT 2020 NOV 2020 DEC 2020 JAN 2021 FEE 2021 MAR 2021 APR 2021 TOTAL
. Revenue
* Museum Operatlon Donations 20.00 4196 264.00 100.00 10.00 376.00 $811.95
o B Dues 215.06 80.00 80.00 30.00 380.00 1,356.45 639.95 230.00 $3,011.46
Xhibits Invastments 0.10 0.10 0.10 0.09 0.07 0.06 0.06 0.06 0.06 0.04 $0.74
. llcahom Sales 44.00 26.00 $70.00
CO cctions Total Revenue $215.16 $144.10 §106.10 $42.05 $294.07 $0.06 $480.06 $1,366.51 $640.01 $606.04 §3.804.16
* J.ocal Hlstory GROSS PROFIT $215.18 $144.10 $106.10 $42.05 $294.07 $0.06 $480.06 $1,366.51 $640.01 $606.04 $3,804.16
. . Expenditures

[ ]
Communications Fees 59.90 20.00 35.00 $114.90
° M er Ch an dlS e Information Services 920.00 $920.00
Insurance 29500 1,400.00 $1,625.00
e Museum Buildings Maintenance 312.00 60.00 $372.00
Membership 98.00 35.00 0.00 175.00 $388.00
& Grounds Misc 232 7.74 4.35 6.07 7.14 $27.62
= Mhednitsl Office Expense 216.00 418 160.00 76.45 $494.41
ccnnology Utilties 197,54 204.58 208.04 21125 202,56 217.93 23036 284,50 297,76 210.65 $2,265.19
° Development Total Expenditures $415.86 pa72.22 $520.04 $273.21 $300.58 $217.93 $650.36 $460.30 $1,458.83 $1,617.79 $6,187.12
) NET OPERATING REVENUE $ -200.70 $-128.12 $-413.94 $-231.16 $ -6.51 $-217.87 $-170.30 $906.21 $-818.82 $-1,011.75 $-2,202.96

New Business
» L~ 4 L v - ' - 199 . 3 Ly - o)
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Agenda
Secretary’s Report

Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
* Collections
* Local History
* Communications
* Merchandise
* Museum Buildings
& Grounds
* Technology
* Development

New Business

YEAR-TO-DATE PERFORMANCE

Budget vs. Actuals: FY20-21 - FY21 P&L
July 2020 - April 2021

TOTAL
ACTUAL BUDGET OVER BUDGET
Revenue
Donations 811.96 811.96
Dues 3.011.46 3,011.46
Investmeants 0.74 0.74
Sales 70.00 70.00
Total Revenua $3,894.16 $0.00 $3,894.16
GROSS PROFIT $3,894.18 $0.00 $3,894.16
Expenditures
Fees 114.90 115.00 -0.10
Information Services 920.00 820.00 0.00
Insurance 1,625.00 1,625.00 0.00
Maintenance 3rz.oo 412.00 -40.00
Membership 368.00 233.00 135.00
Misc 27.62 50.00 -22.38
Office Expense 494.41 616.00 -121.59
Utilities 2,265.19 2,190.00 75.19
Total Expenditures $6,187.12 $6,161.00 $26.12
NET OPERATING REVENUE $-2,292.96 $-6,161.00 $3,868.04




FALMOUTH, MAINE

Treasurer’s Report

Agenda
Secretary’s Report

Treasurer’s Report Operating Accounts Balance $3,223

Committee Reports Less Accounts Payable $173
* Programs

LIQUIDITY

Less Remaining Budgeted Expenses $705

Museum Op T Plus Estimated Revenue from Dues 5149

& Exhibits Exceeds target by $628
Projected Fiscal Year End Balance $2,494 <€

* Collections

* Local History

* Communications

* Merchandise

* Museum Buildings
& Grounds

* Technology

* Development

New Business




Agenda Education
Secretary’s Report
Treasurer’s Report * School expressed interest in map

Committee Reports

* Programs

* Museum Operation
& Exhibits

* Collections

* Local History

* Communications

* Merchandise

* Museum Buildings
& Grounds

* Technology

* Development

New Business




Agenda Tuesday, July 13th

Secretary’s Report

Treasuret’s Report e Schedule?
Committee Reports -
* Programs - Mateﬂals?
* Museum Operation

* Signage’

& Exhibits

* Collections

* Local History

* Communications

* Merchandise

* Museum Buildings
& Grounds

* Technology

* Development

New Business




Agenda Acquisitions
Secretary’s Report
Treasurer’s Report * Early edition of the Falmouth
. ittee R t .
o R Gazette & Weekly Advertiser
C rograms
* Museum Operation — First newspaper in Maine
& Exhibits

* Collections

* Local History

* Communications . we . GRLAR  mo

* Merchandise * Updated Gift Agreement Form e

* Museum Buildings L. - = ":““_“_:_n"_‘;it:m'
e B Computer—frlendly | form’ =

b natel o (can still complete with quill pen) ——

* Development — Minor changes for clarity = =

New Business




Agenda Digital Catalog S
Secretary’s Report

MUSEUM SOFTWARE

Treasurer’s Report

Committee Reports : :
P FalmouthiNistoricallSociety: Archives 139

: Breserving FalmouthiS Heritape)
y Museum Op era’tlon lome Keyword Search Advanced Search Random Images Archives Photos Libraries Objects PhO to S 7 5

& Exhibits
Welcome to our Online Collections Database!

* Collections Libfary 191

Tips for Searching

* Local History Keyword Search Objects 218

The Keyword Search button allaws you to perform a general search across multiple fields for any catalog records online. Keyword searches use OR as the

UG
ommunications default connector between words (¢.9. a search for Haniey Ranch will retum records associated with Hanley OR Ranch). If you want to find records where both

keywords are found, type in AND between the two words. To search for a specific phrase, be sure to put the phrase within quotes (e.g. "Rocky Pine Ranch’). You

* Programs

can also use the asterisk (*) as a wildcard (e.g. a search for histor* would come up with records containing history, histories, historical, stc.). Searches are not

* Merchandise Total 946

Advanced Search

* Museum Buildings
& Grounds https:/ /thefhs.pastperfectonline.com/ Total includes additional categories

* Technology

* Development

New Business
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FALMOUTH, MAINE

Local History

Agenda Responses to Inquiries

Secretary’s Report

[ Conducted research; received/responded via email
Treasurer’s Report

Committee Reports
* Programs April

* Museum Operation

& Exhibits Collections 1
* Collections
* Local History Family History 1
* Communications
* Merchandise Property History 1
* Museum Buildings

& Grounds Local History 1
* Technology
* Development Other 9)

New Business
Total 6
~ S o ‘\“\ v " | fmouth neritage h ; v TR AR O T »




Local History

Agenda Website Expansion

Secretary’s Report

Falmouth Historical Seciety:
preservingFalmouthiSIHEnitases

) . .
Treasurer S RCpOtt ([ ] C Ontlnue tO add materlal ab Out elcome  About FHS » About Falmouth » Heritage Museum » Events  Get Invalved

. Research Documents Corporate Sponsorshi Members Only
Committee Reports S——

Falmouth history oot et ree sty

* Programs

Ad hdd glh re(elA ual Meeting, we are expanding the Society website with quides and
¥ - . refer s to aid thos hglhhtwalmoth nd its people.
* Museum Operation —_ Spht genealoglcal references into a A ——
Falmouth.

& EXhlbltS Separate Category (Family> thmur:n'lfr)wn Ragoris
* Collections . ! ey ,,Wm;%
. TN * Additions to Society Records
* Communications
* Merchandise

LT e L Ll
DER More centent to
0N be added soon!

i iy
— Minutes for board and annual el
o meetings back to 2000 (Archived EmEEe wEEEr coeeemmm
* Museum Buildings
ot Documents)

* Technology — We can learn from our past!

* Development

: — Demonstrates continuity
New Business




Local History

FALI\I()I,'TH. MAINE

3 . :
el Website Expansion
Secretary’s Report
Committee Reports
* Programs Research — Ancient Falmouth Being drafted
* Museum Operation . . y
e Research — Family History X
* Collections Research — Property History X «
* Local History ) )
L e o Research — Historical References v 6/2 2 per month
L Mlodipdiisg Research — Family References v 5/4 2 per month
* Museum Buildings
S @ S Research — Historical Maps v 14 /0 Donel
Wl ey Members Only — Newsletters v 25/12  Done until we find more!
* Development
New Business Members Only — Local Resources X Being drafted
Members Only — Local Research v 3/0 2 per month
e "« N avima P D et o o B, o




 — Website

Secretary’s Report

Treasurer’s Report * Expansion continues
Committee Reports o s 4 S
SR * “Retrospective” article on donation
* Museum Operation of 1795 Falmouth Gazette
& Exhibits
R Social Media
* Local History
+ Communications * One post tied to Retrospective article
* Merchandise
* Museum Buildings Newsletter
& Grounds . : - |
+ Technology * Next issue this month! Suggestions for items?
* Development .
New Business Table outside polls

* Tuesday, June 8th




Agenda Cookbook

Secretary’s Report

Treasurer’s Report * Revisions to recipes complete -., @ ..

Committee Reports

SR * Building galley for second section B el

* Museum Operation ks e e
& Exhibits Tote

* Collections : [

L * Pending a visit to BGA

* Communications n Cumbeﬂand

* Merchandise =

* Museum Buildings 2 GOOd pfO] cct f()r a
& Grounds volunteer to lead :

* Technology
* Development

New Business




Agenda
Secretary’s Report

Treasurer’s Report
Committee Reports

* Programs

* Museum Operation

& Exhibits

* Collections

* Local History

* Communications

* Merchandise

* Museum Buildings
& Grounds

* Technology

* Development

New Business
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Agenda Some tweaks to the tech report this month

Secretary’s Report

Treasurer’s Report

“Online Museum” is expanding its “exhibits”

Committee Reports

* Programs * Likely to draw more online visitors
* Museum Operation . ) ) _-—
& Exhibits * We will track growth in website activity to

7 (Gl o understand which features are most useful

* Local History

* Communications

* Merchandise

* Museum Buildings
& Grounds

* Technology

* Development

New Business




Website Activity

April 2021 Country Dert e

1. ™ United States 211 [ 75.90%
2z China 34 W 1223%
3. [*l Canada 4 | 1.44%
o A enda 4 (not set) 4 | 1.44%
S 3 R B Mew Visitor B Returning Visitor 5 O Switzerand 3 | 1.08%
(]
ecretarys eport 6. R Germany 3 | 1.08%
* Treasurer’s Report 7. & India 3 | 108%
° 1 8 I= Spain 2 | 0.72%
Committee Reports |
9, Il Mexico z 0.72%
* Programs
) 10.88 Australia 1 | 036%

* Museum Operation
& Exhibits Where do they come from?

* Collections

B Users New Users Device Cal City Users % Users
* J.ocal HlStOfy 278 271 Uomn (7] | T i 1. Falmouth 34 JJ 1214
W L S N
° 1 " 2. (not set) 19 0 679%
Communications e /= ot == o
. Sessions Nurmber of Sessions per User of Tots ¥ Tosss i Tatsl . Ashbum X
- it ndi 0 00.00F 00,00
Merchandise 348 1.25 4. Shanghai 14 | 5.00%
O Museum Buﬂdll’lgs 1. desktop 184 (66.19%) | 177 (68 251 (72 5, Zhengzhou 12 | 429%
& GrOUﬂdS Pageviews Pages / Session S e | 5 o 8% (25 6. Portland 1 | 393%
° TCChI'lO].Ogy iw 2.45 3 tablet P ey | 8 9 7. Boston 10 | 357%
B. Mew York 8 | 286%
¥ DCVClOpment 9. Boardman 8 | 286%
. Who are they? How do they get here?
* New Business 10. Beijing 6 | 214%
7 ML vl NG o | | . 2 4 1 . ‘ .
~ e ¢ o S ——n gl L T e
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Website Activity

April 2021

Page +
* Agenda
* Secretary’s Report 851 613
* Treasurer’s Report ;
5 ® Users Pageviews = B )
e Committee RCpOItS " - 1. Home 234 (27.50%) | 175 (2855

O Programs 2. About Falmouth (1) 96 (11.286%)  B&

3. Research - Falmouth Historical Maps 41 (4.82%) | 35

. 20 100
* Museum Operation
1R v o \ 4. Falmouth Retrospective 28 (3.29%) 16
& EXhlbltS 10 W 50 ; .
5. Research 26 (3.06%) 8

* Collections

Apr2  Aprd  Apr6  Apr8  Apr10  Apr12  Apr14  Apri16  Apri18 Apr20 Apr22 Apr24  Apr26  Apr23  Apr30 6. About Falmouth 2) 23 @270%) | B
* Local History 7. TheFalmouip et e,
* Communications How much are they viewing? 8. Falmouth Retrospective HEw|
* Merchandise 9. Research - Family Histary Refs 21 e | 18
e Museum Buﬂdlngs 10. Research — Falmouth History Ref 19 223y | 4

& Grounds

What are they viewing?
* Technology

* Development

* New Business




Facebook Activity

April 2021

TN

FALMOUTH, MAINE

) Agenda Total Views By Section
* Secretary’s Report Total Views.

* Treasurer’s Report
* Committee Reports

* Programs

* Museum Operation .
& Exhibits
* Collections 0
Agr 2 Al S Ap & A il Agr 14 Apr 1T Ap 2

* Local History
* Communications Total People Who Viewed By Section By Age and Gender By Counfry
* Merchandise

Total People Who Viewed

* Museum Buildings 2
& Grounds

* Technology

* Development

* New Business

Apd 24

By City

Apt I

By Device

One post in April

Last 28 days: Apr5 - May 2w

People Reached

Post Engagements

Page Likes

Pasi Reach

T nusmidasr of peophs Wi Saw any of pour posts of leacst once. This meincis ssfmabed

T

&

187

& 3168%

24

& 700%

30

*19%




FAIMOUTH, MAINE

System Status

May 2021

Agenda
Secretary’s Report

Treasurer’s Report
Committee Reports
Programs
Museum Operation
& Exhibits
Collections
Local History
Communications
Merchandise
Museum Buildings
& Grounds
Technology
Development

New Business

Email &

Catalog Records

PAST

PERFECT

Collections

AINUULY AN

Web &
Membership

Payments

Banking

Museum Computers & Wi-Fi




Development

Agenda Nothing significant to report
Secretary’s Report

Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
* Collections

* Local History

* Communications

* Merchandise

* Museum Buildings
& Grounds

* Technology

* Development

New Business
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New Business

Agenda
Secretary’s Report

Treasurer’s Report
Committee Reports
* Programs
* Museum Operation
& Exhibits
* Collections
* Local History
* Communications
* Merchandise
* Museum Buildings
& Grounds
* Technology
* Development

New Business




