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Annual Meeting
• Went smoothly

─ Other than the bumpy start

• Capstone to 2022

─ Told the story of  a fully-functional 
town historical society

─ Need more to do more

• A big thanks to everyone!
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The Little Engine That Could
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Goals and Objectives
• This is the organizational and planning meeting 

─ First board meeting following the annual meeting

─ Goals presented for approval
(Bylaws Article VIII, section H)

─ We update our goals and objectives on
a three-year cycle

• Goals are on the philanthropic checklists

Good progress on the 2020 objectives

President’s Remarks
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Proposed Goals and Objectives for 2023-25
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Minutes (approved online)

Membership report

Secretary’s Report

Primary Family Sponsors Total

Current members 75 15 4 94

Members pending renewal 9 2 11

Total 84 17 4 105

Lapsed 3 3
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Current Fee Schedule

Secretary’s Report

Member Level Annual

Student $10

Individual $30

Family $50

Supporting $100

Researcher $150

Collector $250

Historian $500

Patron $1,000

Sponsor Level Annual

Silver $100

Gold $300

Special Event $500

Special Project $1,000
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Proposed Changes

Secretary’s Report

Member Level Annual 5 Years

Student $10

Individual $30 $120

Family $50 $200

Supporting $100 $400

Researcher $150

Collector $250

Historian $500

Patron $1,000

Sponsor Level Annual

Bronze $100

Silver $300

Gold $500

Platinum $1,000

Diamond $3,000

Sponsors of  events or projects will 

receive special recognition



Financial Activity
• Maine State Sales Tax filed and paid

Financial Report
• Our ledgers are compliant with standards for non-profits

─ Need to clean up legacy (pre-2015) accounts in QuickBooks

─ Need to add classes to track program expenses

─ Treasurer’s report is long, complicated, and tedious

• Simplified report for the board meeting

─ Financial Summary: single page of  the metrics your 
treasurer thinks are important

─ Supplement: nine pages with the full story
(same as what is in the published Treasurer’s Report)
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Treasurer’s Report

Operating Account Balance $10,164 Includes $5K for scholarship

Projected Income $1,450 Only pending dues

Projected Expenses $5,207 Not including scholarship

Projected Year-End Balance $820 Barely in the black

Days Cash on Hand 231

Variance from Budget -$68 Just under budget

Investments $22,099 Doing well

Change in Unrestricted Net Current Assets $1,088 A positive sign

Finances would be all green with an addition of  $3,500 to $4,000 in cash

Find details in Treasurer’s Report
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Upcoming

Nothing scheduled

Programs Committee
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Quiet until May

Museum Operations & Exhibits Committee
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Collections Committee

Digital catalog
• No change this month



Responses to Inquiries
Conducted research; received/responded
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Local History

January

Collections 1

Family History 2

Property History 3

Local History 1

Total 7
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Local History

Category Visible Items/New Status

Research – Ancient Falmouth 

Research – Family History 

Research – Property History 

Research – Historical References ✓ 14 / 0

Research – Family References ✓ 20 / 0

Research – Historical Maps ✓ 18 / 0

Members Only -- Newsletters ✓ 25 / 0

Members Only – Local Resources 

Members Only – Local Research ✓ 3 / 0
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For the first time, we employed
most of  the available channels to
reach our community

Communications Committee

Channel Pre-Meeting Post-Meeting

Newsletter 1 mailing

Website 3 pages 2 pages

Email 2 blasts 1 blast

Facebook 1 post 1 post

Rolling Broadside
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Newsletter
• 91 mailed

• 2 bounced

─ Address corrections received

Reach: 89

Resumed earlier practice of  printing
addresses directly on envelopes

Communications Committee
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Website

Reach: 64

Communications Committee

Pre-Meeting Post-Meeting Overall

Views Users Views Users Views Users

Home Page 179 61 154 64 333 121

Event 9 3 4 1 13 3

Documents 58 25 26 11 84 32
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Email

Reach: 77

Communications Committee

Pre # 1 Pre # 2 Post

Sent 80 80 80

Delivered 75 77 77

Opened 59 62 61

Clicked 4 24 28

Failed 5 3 3
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Social Media

Reach: 307

Communications Committee

Pre-Meeting Post-Meeting Overall

Posts 1 1 2

Reach 164 205 307

Views 176 270

Engagement 33 80 96

Followers 614

Visits 55
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Annual meeting is the “heaviest lift”
• Nine online documents created or modified

• Ten offline documents created and uploaded to web

• Postal mailing included two personalized documents

─ Renewal and donation letters

• All but six were complex documents

Can handle about four “broadsides”
per year with current resources
• Need a digital-savvy team to reach

the next level

Communications Committee
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Our “broadside” reached a broad audience
• Historical substance and professional appearance

• Aura of  competence and credibility

• Met the expectations of  our community

Communications Committee

Other Society Newsletters Other Society Websites
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Upcoming
• Final tweaks to Sweets

• Second run of  cookbooks (16 pairs)

Mail order added to online bookstore
• Delivery to Maine and New Hampshire only

• Showcases limitations of  WildApricot

─ One item, one order

─ Customer specifies delivery method

─ We can fix simple mistakes

Merchandise Committee



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications 

• Merchandise

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

Merchandise Committee

1 Bookstore Page
2 Item Order Page

3 Select Delivery

4 Confirm Order

Red boxes do not appear on website
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Merchandise Committee

Falmouth Heritage Museum

FHS Website

FHS Table at Public Events

Falmouth Town Hall
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Sump Pump
• Sensor is working

Museum Building & Grounds Committee
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Received $1,250 from the Perkins family
• Final donation from pledge in 2022

• Scholarship for 2023 fully-funded

Development
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Standard accounting (& QuickBooks) considers cost of  goods fully paid off  when the last item 

is sold.  This cost recovery chart shows when COGS + margin crosses breakeven point.
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