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Minutes 
• December & Annual approved online

• January & February need approval

Membership report

Renewal Time!

Secretary’s Report

Primary Family Sponsors Total

Current members 40 6 3 49

Members pending renewal 26 11 37

Total 66 17 3 86

Lapsed 11 1 12



Financial Report

State sales tax return filed

2021 was a year of surprises involving 
nonprofit financial administration
• Unaware of key differences

• Pausing to discover what else we may
have overlooked out of  ignorance

• Identifying steps for compliance

• Identifying resources to build
competency in nonprofit financial
administration

Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

Treasurer’s Report



Financial Report

Treasurer’s Report

Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

Treasurer’s Report



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

Treasurer’s Report



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

Treasurer’s Report



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

Treasurer’s Report



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

Treasurer’s Report



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

Treasurer’s Report



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

Marion Perkins Memorial Scholarship

Decision needed
• Process ✓

• Type

• Criteria

Clearance
• Donors

• Schol

Programs Committee
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Museum Operations & Exhibits Committee
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Digital Catalog

Collections Committee

https://thefhs.pastperfectonline.com/

Archives 266

Photos 77

Library 486

Objects 315

Total 1,144



Responses to Inquiries
Conducted research; received/responded via email
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Local History

Nov

Collections -

Family History 1

Property History 2

Local History 1

Total 4



Website ExpansionAgenda
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Local History

Category Visible Items/New Status

Research – Ancient Falmouth 

Research – Family History 

Research – Property History 

Research – Historical References ✓ 14 / 0

Research – Family References ✓ 19 / 0

Research – Historical Maps ✓ 18 / 0

Members Only -- Newsletters ✓ 25 / 0

Members Only – Local Resources 

Members Only – Local Research ✓ 3 / 0
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The Mailing draws near!
• Expected to have it out by now

Social media

Communications Committee
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Preparing for increased sales
• Return to semi-normalcy

• New merchandise

UBIT—Unrelated Business Income Tax
Related Items related to Maine history or FHS

Most books, FHS t-shirts, mugs

Unrelated Related to Falmouth but not history or FHS
Falmouth-themed totes, caps, t-shirts, mugs

Gray Not sure - cookbook, throws

21% tax on gross income from unrelated items > $1,000

Merchandise Committee
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Museum Public Events Online

• Working well

• More ways to pay!

• Credit card payments work

but are awkward

• Ditch laptop for cellphone!

• More ways to pay!

• Museum bookstore online!

• Needs pizzazz!

• Shipping TBA

• Out-of-state sales tax TBA

Merchandise Committee
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Cash Card Smartphone

• No electronics or special

training needed

• Wireless card reader

• App on smartphone

• Swipe, insert, tap

• Apps on smartphone

• PayPal

• Venmo

Merchandise Committee
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Sump Pump
• Continuing problems

Utilities
• Internet increased by $10/month

• Winter electric $187 over budget

Museum Building & Grounds Committee
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Technology Activity
• Website conformance

Technology Committee
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Nothing significant to report

Development



New Business
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