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Our busy season is drawing to a close
• Four more Tuesdays (weather permitting)

• Two autumn events

─ Table at the polls (weather permitting)

─ Table at Very Merry Falmouth

• 2024 will be here soon

─ Annual Meeting

─ Bus tours

Today at the Museum

• Two visitors with discerning eyes

• Both impressed by what we are doing

President’s Remarks
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Minutes (approved online)

Membership report

   

Secretary’s Report

Primary Family Sponsors Total

Current members 74 15 5 94

Members pending renewal 11 1 12

Total 85 16 5 106

Lapsed 6 - 6



Financial ReportAgenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

   & Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

   & Grounds 

• Technology 

• Development

New Business

Treasurer’s Report

Find details in Treasurer’s Report  



Renewal of  Charitable License

Payment by credit card
• Online payments for more than 

a decade

• In-person payments now set up

─ App on smartphone + card reader

─ Instructions + sales register

─ “Purple phone” available for events
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Recent Events

2024 Cumberland Fair
• Setup on Sat, 09/24

• Table in Exhibition Hall open
Sun, Tue, Thu, Sat, 9:00-5:00

• Breakdown Sat evening

“Show the flag” event for nonprofits
• Estimate upwards of  100 engagements with passers-by

• Lighter than expected sales

Heavy lift for us but worthwhile

Programs Committee

Popular items: 

Newsletters and flyers
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Museum and Barn
• Tuesday, 09/12

4 visitors

• Tuesday, 09/19
5 visitors

• Tuesday, 09/26
Museum closed due to
Cumberland Fair

• Tuesday, 10/03
4 visitors

Museum Operations & Exhibits Committee

Continue operating until 

arrival of  chilly weather
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Collections Committee

Ongoing Reorganization
• Making good progress on

subject files

• Streamlines research

• Sets the stage for adding
files to the digital catalog

Recent activity:
• Ellen Honan dropped off  some of  her mother’s files

• Jeff  Nielsen dropped off  records for the Pride Farm



Responses to Queries
Conducted research; received/responded

We also helped two people from other towns solve mysteries.  We dredged up
enough to get them started, and then pointed to their towns’ historical societies.
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Local History

September In Process

Collections 5

Family History 4 2

Property History 4 2

Local History 2 2

Total 15 Yikes!
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Local History

Category Visible Items/New Status

Research – Ancient Falmouth 

Research – Family History 

Research – Property History 

Research – Historical References ✓ 17 / 1    

Research – Family References ✓ 25 / 1

Research – Historical Maps ✓ 19 / 0

Members Only -- Newsletters ✓ 25 / 0

Members Only – Local Resources 

Members Only – Local Research ✓ 3 / 0
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Email blast for fair
• Sent to 81 people

• Opened by 66

Autumn Newsletter
• Front page all about “Summer at the Museum”

based on weekly emails

• Back page items: 

─ MMD donation

─ Presence at fair, 

─ Short local history item (Ken Burns?)

Communications Committee
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Cookbooks
• Should we offer to donate a pair

to Falmouth Memorial Library?

Low-demand merchandise
• FHS-themed merchandise

(mugs, caps, shirts)

• 1871 maps

• Should we withdraw from
inventory and simply give 
them away?

Merchandise Committee
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Winter is coming…
• Winterize and close the Museum

by November 1st

Museum Building & Grounds Committee
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Nothing significant to report

Development



New Business
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Standard accounting (& QuickBooks) considers cost of  goods fully paid off  when the last item 

is sold.  This cost recovery chart shows when COGS + margin crosses breakeven point.
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